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1 - GENERAL OVERVIEW OF THE CURRENT SITUATION OF THE__ AGENCY.

1.1 General information on the AGENCY's activities.

1.1.1 Description of the agency, its mission arajpmme tasks.

Established on 1 June 2007, the European ChemAgmacy (ECHA) is at the heart of the
new regulatory system for chemicals in the Europgédaion set out in Regulation 1907/2006
of the European Parliament and the Council conngrrthe Registration, Evaluation,
Authorisation and Restriction of ChemicalREACH has been complemented by the recently
agreed Regulation on Classification, Labelling d&atkaging of substances and mixtures
(CLP Regulatiofy. As European Regulations, these legislative aatsdirectly applicable in
all Member States without the need for transpasitido national law. The purpose of the
REACH system is to ensure a high level of protectd human health and the environment,
promote alternative methods to animal tests tosssgee hazards of chemicals, facilitate the
free circulation of substances within the singlerked and enhance competitiveness and
innovation.

In practical terms, the new regime is expecteddseca knowledge gap for chemicals placed
on the European market before 1981, to speed uplalceng of safe and innovative chemicals
on the market and to make the risk management edgetlsubstances more efficient, in
particular by shifting the burden of proof for idiéying and controlling risks from authorities
to companies.

The successful implementation of REACH requiresdl-functioning Agency, capable of
delivering independent and high-quality scienceebaspinions within strict legal deadlines,
as well as ensuring that the operational aspedtsedegislation function smoothly. However,
the efficient operation of REACH also depends onHBG institutional partners, in
particular the Member States of the EU and the geao0 Commission. Indeed, from the very
beginning, the credibility of the REACH system wifbr instance, be determined by the
allocation of sufficient resources and an effec@éve fair enforcement policy. In addition,
since ECHA is responsible for drafting opinions tloe European Commission, the successful

! Regulation (EC) No 1907/2006 (hereafter the “REAR&fulation” or “REACH")

2 Regulation (EC) N° 1272/2008 of 16 December 260&lassification, labelling and packaging of sabses and
mixtures implements in the EU the internationateria agreed by the United Nations Economic andasdouncil (UN
ECOSOC) for the classification and labelling of &aious substances and mixtures and known as thmlGiddarmonised
System of Classification and Labelling of Chemid@$1S). The Regulation repeals Directives 67/54&Bad 1999/45/EC
with effect from 1 June 2015.
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implementation will depend on the initiation angegpriate follow-up of these processes by
the European Commission and/or the Member States.

ECHA's Mission

ECHA’s mission is to manage all REACH tasks by yiag out or co-ordinating the
necessary activities, in order to ensure a comgigtgplementation at Community level and to
provide Member States and the European institutwits the best possible scientific advice
on questions related to the safety and the somoeric aspects of the use of chemicals.
This is achieved by ensuring a credible decisiokinga process, using the best possible
scientific, technical and regulatory capacities &gdworking independently in an efficient,
transparent and consistent manner.

ECHA helps to achieve the aims of REACH and thusrieure a high level of health and
environmental protection, while at the same timgtdang innovation and competitiveness.
The Agency’s founding Regulation stipulates tH@he Agency should be central to ensuring
that chemicals legislation and the decision-makpngcess and scientific basis underlying it
have credibility with all stakeholders and the pablThe Agency should also play a pivotal
role in coordinating communication around this Riegion and its implementation. The

confidence in the Agency of the Community instiigti the Member States, the general
public and interested parties is therefore essénkar this reason, it is vital to ensure its

independence, high scientific, technical and retpula capacities, as well as transparency
and efficiency.?

The core purpose of ECHA is therefore to ensureedlilcle and sound decision-making
process within REACH. Key prerequisites to enalfl+HA to achieve this are that it:

* isindependent;

» develops a high scientific capacity;
» develops a high technical capacity;
» develops a high regulatory capacity;
» works transparently;

» works efficiently.

One of the main REACH tasks is the management efré¢lgistration process for chemical
substances; this will gather information on chensidhat is expected to be much more
complete and of higher quality than the data presiypavailable.

The REACH regulation foresees a staggered impleatient of its provisions for so-called
phase-in substances. Depending on their produeblhme or hazardous properties, phase-in
substances which were pre-registered before DeaeR@i¥8 will benefit from the extended
registration deadlines of 31 November 2010, 31 Ka¥%3 and 31 May 2018. The run-up to
and the aftermath of these deadlines correspomdajor peaks in the Agency’s work-load
and its resource allocations.

ECHA plays a key role in ensuring consistency widlgard to the evaluation of such
information and decisions to require further infation from registrants, and thus ensures the
quality of the data collected. Moreover, ECHA massthe process of granting exemptions

3 Recital 95 of the REACH Regulation.



from registration for the purpose of Process andd&tt Orientated Research and
Development (PPORD).

Through its Committees, ECHA provides opinions tee tEuropean Commission on
authorisation applications for substances of végh lsoncern and on proposals for restriction
of the manufacturing, import and/or use of substarfor which the risks are not otherwise
addressed by the REACH processes.

ECHA will create an inventory for the classificati@nd labelling of dangerous chemicals
that are manufactured in the EU or placed on thentglket, and has duties relating to the
harmonisation of such classifications. The Regofaif the European Parliament and the
Council on Classification, Labelling and Packagiofy Substances and Mixtures (CLP
Regulation) gives ECHA certain additional respoifisigs in this regard. ECHA is also to
assist registrants, Member States and the Euro@eammission in the implementation of
REACH, and has important duties with regard to cgayithe need for animal tests.

ECHA may be given additional tasks. However, angitiahal tasks would have to take into
account the vast range of activities and stricttieas for compliance set out in the REACH
and CLP Regulations which ECHA has to meet in its¢ ihstance.

ECHA's objectives 2009-2012

ECHA has identified a set of overall objectivesttvédl determine the success of its activities
during the first years of its operational actistie

- The most important objective will ke make REACH work and to carry out the
tasks assigned to ECHAby implementing efficient and transparent procedun a
timely manner for all REACH processes and for tasmising from the recently agreed
CLP Regulation.

- A cross-cutting objective of ECHA will bis win and retain the confidence of all
stakeholdersin REACH and CLP operations, in particular by deting consistent
and high-quality science-based decisions and opsngmd providing the best possible
guidance, advice and assistance to all partiesecnad.

- ECHA will make acredible start on the evaluation and authorisation procedures
including a regular update of the “candidate list’substances of very high concern
(SVHC).

- ECHA will help promote alternative test methodsand non-testing approachego
assessing hazards of chemicals in implementing REEA@hen taking decisions on
testing and information needs, ECHA will focus atepted methods which ensure
the availability of appropriate hazard informatihilst striving to minimise the use
of animal testing.

- ECHA will ensure the timely availability and therfiner development of thecientific
IT tools required, as well as and their international acceptance.

- ECHA will make efficient and proactive use of iteadily growing databases to
facilitate public access to information on chemical throughout their lifecycle,
taking into account the legitimate confidentiakityncerns of relevant parties.

- ECHA will monitor its performance, in order to be able constantly to improve and
contribute to the reporting required by the REACEQRIation and evaluate possible
synergies with related Community legislation.



- Through the Forum, ECHA will alsoontribute to the effective enforcement of
REACH.

- ECHA will ensure theavailability of adequate human resourcego carry out its
tasks through the timely recruitment of highly-dfiedl staff and comprehensive
training.



1.1.2 Posts filled at 31.12. 2008 and figures or@adevelopment.

Year 2008
Categor| Establishment plan rec?ggg;i)égi]o/n in Actually filled vacancy notices published
y and 2008 2008 31.12.2008 externally
grade
Perm Temp Perm temp perm temp Perm Temp
AD 16 - 0 - - - 0
AD 15 - 1 - - - 1
AD 14 - 2 - - - 2
AD 13 - 9 - - - 9
AD 12 - 11 - - - 10
AD 11 - 13 - - - 12
AD 10 - 15 - - - 12
AD9 - 15 - - - 13
AD 8 - 18 - - - 17
AD7 - 22 - - - 22
AD 6 ; 17 - - - 16
AD5 - 13 - - - 13
T:E‘"" . 136 - - . 127
AST 11 - 0 - - - 0
AST 10 ) 1 - - - 1
AST9 ) 2 - - - 2
AST 8 - 8 - - - 8
AST 7 - 5 - - - 5
AST 6 ) 9 - - - 9
AST5 - 14 - - - 13
AST 4 - o5 - - - 25
AST 3 ) 20 - - - 20
AST 2 i 0 - - - 0
AST 1 - 0 - - - 0
Tg?' : 84 - - . 83
Total ) 220 - - - 210
Joulof 220 . 210

4 See table below. All TA posts in 2008 were filletlowing external publication of a call for exgsions of
interest.




Of the 10 posts remaining vacant at end 2008, Zeamnstaff members who resigned
unexpectedly, 1 staff member who was dismissechateind of the probation period, 2

candidates who rejected an offer of employmerth@tdst minute, 2 vacancies resulting from
internal mobility and 1 seconded official who reted to the Commission before the end of
the secondment. These posts will be filled fromstxg reserve lists or following new

selections launched in December 2008. The 2 renmimacancies concern the posts of
Chairman and Legally-qualified Member of the BoafdAppeal. These are appointed by the
Management Board on the basis of a list of suitabledidates proposed by the Commission.
None of the candidates proposed by the Commissiothese posts in 2008 would accept

ECHA's offer of employment. The posts were repui#s in November 2008.

The below table shows the TA selection procedurgarosed in 2008:

NUMBER SHORT DESCRIPTION GRADES Number of successful
candidates on reserve list
TA-2008-001 Facility Manager AD 8 3
TA-2008-002 Junior Secretary AST 1 29
TA-2008-003 Secretary AST 2 32
TA-2008-004 Senior Secretary AST 4 10
TA-2008-005 Legal Assistant AST 3-5 11
TA-2008-006 Training Manager AD 7 4
TA-2008-007 HR Policy Officer AD 6 3
TA-2008-008 Quality Manager AD 8 4
TA-2008-009 Director Process Support AD 13 3
TA-2008-010 Senior Scientific Officer Adviser AD 12 3
TA-2008-011 Head of Unit Human Resources & Facilities AD 12 1
TA-2008-012 Head of Unit, Finance AD 12 2
TA-2008-013 Director Resources AD 13 3
TA-2008-014 Director Assessment AD 14 2
TA-2008-015 Director Cooperation AD 13 3
TA-2008-016 Budget Officer AD-5 AD 5 4
TA-2008-017 Finance and Contract Officer AD 7 1
TA-2008-018 Head of Unit, Executive Office AD 11 3
TA-2008-019 Head of Unit, ICT AD 11 Republished
TA-2008-020 Head of Unit, Assessment (3 posts) AD12 5
TA-2008-021 Financial Assistant AST 3-4 AST 2-4 10
TA-2008-022 Accounting Assistant AST 3-4 AST 3-4 7
TA-2008-023 Procurement Assistant AST 3-4 AST 3-4 4
TA-2008-024 Jr. Scientific Officer AD-5 AD 5 42
TA-2008-025 Jr. Scientific Officer AD-6 AD 6 25
TA-2008-026 Head of Unit, Guidance & Help Desk AD 11 0
TA-2008-027 Head of Unit, Comms & Reach Training AD 11 3
TA-2008-028 Head of Unit, Committees & Int. Relations AD 12 2
TA-2008-029 IT Assistant Solaris-System Administrator AST 3-5 3
TA-2008-030 IT Assistant Storage Administrator AST 3-5 2
TA-2008-031 IT Assistant- Windows AST 3-5 3
TA-2008-032 IT Assistant- Java AST 3-5 5
TA-2008-033 IT Assistant Database Administrator AST 3-5 3
TA-2008-034 IT Assistant- Network AST 3-5 2
TA-2008-035 Junior Socio-Economic Analyst AD 6 5
TA-2008-036 Senior Socio-Economic Analyst AD 9 2




NUMBER SHORT DESCRIPTION GRADES Number of successful
candidates on reserve list
TA-2008-037 Accounting Officer AD 11 2
1 (second post to be

TA-2008-038 Head of Unit Process Support 1&Il ( 2 Posts) AD 12 republished)
TA-2008-039 Team Leader Socio-Eco Analysis AD 11 1
TA-2008-040 Senior Procurement Assistant AST 7 5
TA-2008-041 HR Officer - Budget & Fin. AD 8 2
TA-2008-042 Senior HR Assistant - Payroll AST 7 2
TA-2008-043 Socio-economic Analysis Committee Chair AD 11 1
TA-2008-044 Scientific Officer - Risk Management AD 7-8 Ongoing
TA-2008-045 Senior Scientific Officer - Risk Management AD 9 Ongoing
TA-2008-046 Head of Unit ICT (republication) AD 11 Ongoing
TA-2008-047 Head of Unit Scientific IT Tools (republication) AD 11 Ongoing
TA-2008-048 ICT Architect AD 8 Ongoing
TA-2008-049 Senior Project Manager — Scientific IT Tools AD 9 Ongoing
TA-2008-050 ITC Business Analyst AD 7-8 Ongoing
TA-2008-051 Risk Assessment Committee Chair AD 11 Ongoing
TA-2008-052 Board of Appeal Registrar AD 11 Ongoing
TA-2008-053 Internal Auditor AD 11 Ongoing

1.1.3 Current annual staff-related expenditurealisolute terms and as percentage overall

annual expenditure.

The table below illustrates breakdown of the anexalkenditure of the Agency:

Breakdown of budget allocation Executed budget 2008 Budget 2009
EUR (1 000) In % of total EUR (1 000) In % of total
Title 1 - Staff related expenditure 21572 42% 38134 53%
of which salaries and allowances 16 762 33% 31918 45%
Title 2 - Administrative expenditure 16 849 33% 10 804 15%
Title 3 - Operating expenditure 12 520 25% 22 698 32%
Total 50 941 100% 71 636 100%

The management allowances granted on the basisrtafleA44 of the Staff Regulations
amounted to some 85 000 euros in 2008, represedingo of the total salaries of temporary
agents. This amount will increase in 2009 whenpfabation periods of the new managers
have been successfully completed.



1.1.4 Organisation and organigramme.

ORGANISATION CHART OF ECHA — February 2009

MANAGEMENT BOARD

EXECUTIVE DIRECTOR
Geert Dancet

BOARD OF APPEAL

_____________________ Registrar: Sari Haukka

EXECUTIVE OFFICE I SCENTIFIC ADVICE @ Derak Knight

Alain Lefebvre ORGANISATIONAL ADVICE | Markku Junkkari

INTERMAL AUDIT : Regis Durand

[ o | [e-memnonairons

A1 - GUIDANCE & HELPDESKS B1 - EVALUATION C1 — SCIENTIFIC IT TOOLS R1 — FINANCE

Pilar Rodriguez Iglesias Jarg Lebsanft Christel Musset — Acting HolU Tuula Hakala

| | |

A2 - COMMITTEES &

B2 — RISK MANAGEMENT C2 — REGISTRATION R2 - HumanN RESOURCES &

INTERNATIONAL RELATIONS FACILITIES
Leena Yid-Mononen Jack de Emijn Anthony Wilson Alastair MacPhail
[ I [
A3 - COMMUNICATION &
= e B3 — CLASSIFICATION R3 -ICT
Lindsay Jackson Finn Pedersen Jef Maes — Acting Hol

[ Directarate
1 uUnit
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1.2 General presentation of the staff policy followd by the AGENCY.

1.2.1 Type of staff, type of employment and dumatad employment required to fulfil the

missions and tasks:

- Officials / temporary agents in long term empl@nh

Agency's FG and
activities/tasks Function Tlype and duration of cont ract Grades
Management Executive Director TA short-term 5 years + 5 years AD 15
Management Director TA long-term 5 + 5 years + indefinite AD 13-14
Management Head of Unit TA long-term 5 + 5 years + indefinite AD 9-12
Management Senior Advisor TA long-term 5 + 5 years + indefinite AD 12
Board of Appeal Chairman TA short-term 5 years + 5 years AD 12
Board of Appeal Member TA short-term 5 years + 5 years AD 10-11
Board of Appeal Registrar TA long-term 5 + 5 years + indefinite AD 11
Operations Senior Scientific Officer TA long-term 5 + 5 years + indefinite AD 9-11
Operations Scientific Officer TA long-term 5 + 5 years + indefinite AD 7-8
Operations Junior Scientific Officer TA long-term 5 + 5 years + indefinite AD 5-6
Operations Assistant Scientific Officer TA long-term 5 + 5 years + indefinite AST 5-6
Junior Assistant Scientific
Operations Officer TA long-term 5 + 5 years + indefinite AST 3-4
Senior Communication
Communication Officer TA long-term 5 + 5 years + indefinite AD 9-11
Communication Communication Officer TA long-term 5 + 5 years + indefinite AD 7-8
Junior Communication
Communication Officer TA long-term 5 + 5 years + indefinite AD 5-6
Communication Communication Assistant TA long-term 5 + 5 years + indefinite AST 3-4
IT Senior IT Officer TA long-term 5 + 5 years + indefinite AD 9-11
IT IT Officer TA long-term 5 + 5 years + indefinite AD 7-8
IT Junior IT Officer TA long-term 5 + 5 years + indefinite AD 5-6
IT Senior IT assistant TA long-term 5 + 5 years + indefinite AST 5-8
IT IT Assistant TA long-term 5 + 5 years + indefinite AST 3-4
Legal affairs/BoA | Senior legal advisor TA long-term 5 + 5 years + indefinite AD 9-11
Legal affairs/BoA | Legal Advisor TA long-term 5 + 5 years + indefinite AD 7-8
Legal affairs/BoA | Junior Legal Advisor TA long-term 5 + 5 years + indefinite AD 5-6
Legal affairs/BoA | Legal assistant TA long-term 5 + 5 years + indefinite AST 3-4
Senior
Financial/Accounting/Audit/
Administration Procurement/HR Officer TA long-term 5 + 5 years + indefinite AD 9-11
Financial/Accounting/Audit/
Administration Procurement /HR Officer TA long-term 5 + 5 years + indefinite AD 7-8
Junior
Financial/Accounting/Audit/
Administration Procurement /HR Officer TA long-term 5 + 5 years + indefinite AD 5-6
Senior
Financial/Accounting/Procu
rement /HR/Administrative
Administration Assistant TA long-term 5 + 5 years + indefinite AST 5-8
Financial/Accounting/Procu
rement /HR/Administrative
Administration Assistant TA long-term 5 + 5 years + indefinite AST 3-4
Senior Facility Management
Administration Assistant TA long-term 5 + 5 years + indefinite AST 5-7
Facility Management
Administration Assistant TA long-term 5 + 5 years + indefinite AST 1-4
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Agency's FG and

activities/tasks Function Tlype and duration of cont ract Grades
Senior Secretary/clerical

Administration assistant TA long-term 5 + 5 years + indefinite AST 3-4

Administration Secretary/clerical assistant | TA long-term 5 + 5 years + indefinite AST 1-2

- Temporary agents in short term employment

In view of the nature of the Agency’s activitieshish concern an ongoing regulatory
process with a foreseen duration of 15 years, ten8y has no plans to recruit temporary
agents on short-term employment, with the possiédeeption of specific projects or
temporary missions that may arise in future. Themay plans to manage the expected
dip in activity in the years 2013-2017 by meansatural wastage.

Number of Contract Agents’
End 2008
(actually filled at the End 2009 End 2010
indicated date of (envisaged) (envisaged)
drafting the SPP)
GF IV 0 2 3
GF 11 3 10 12
GF 11 5 20 35
GF | 1 2 2
TOTAL 9 34 52

- Contract agents on long term employment

Contract agents in long-term employment are engagddlfil basic clerical, technical and
manual functions, in particular clerical suppo@TIhelpdesk and web support and facility
management technical and manual functions.

- Contract agents on short term employment

ECHA is preparing for fully automated registratiaarsd workflows, and this for both external
and internal processes. However, the experiende thé pre-registrations made it clear that
failure or insufficient functioning of IT systemarmr have a dramatic impact on the need for
human intervention, specifically for support ateical-administrative level.

While initially it was assumed that technical commpte checks and invoicing would be
almost entirely automated procedures, it becamar dleat only a partial automation was
possible. Many technical and administrative vesaificn steps of dossiers are required,
especially for the dossiers submitted by the lesgistrants of each SIEF. Also additional

° These figures refer to the number of contrachtmgexpected to be in employment at the end of the

year, not the volume of FTE used during the year.
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support resources are needed for data sharinghengdrocessing of substance identity data,
and which are higher than the initial estimates.

In view of the uncertainties that ECHA faces anel #ldditional support work that is needed
for invoicing and data checking, the Agency hassex upwards its estimates of the number
of contract agents. This is also to provide a gafaargin to meet possible unexpected
upsurge of workflow in the run up to the 2010 r&gison deadline and in the subsequent
evaluation process for the period 2010-2011.

1.2.2 Type and number of posts, job titles, durattb employment, grade corresponding to
the tasks and functions (explanation of tablethefannex).

The Agency has only temporary posts on its estafiet plan and does not foresee the
creation of permanent posts. A significant portathe Agency’s workload is associated
with the registration of phase-in substances whglstaggered over the three extended
registration deadlines set in the REACH RegulatarB0 November 2010, 31 May 2013 and
31 May 2018. The workload of the Agency after 28ahnot be foreseen.

ECHA is an expert organisation managing a comptektachnically challenging registration
procedure, which is to a large extent automatedléNthe development of internal workflow
functionalities of the system have been delayetidbehe need to increase the number of
short-term contract agents), submissions from tegits are received electronically and
loaded directly into the Agency’s databases. Sulmseigprocessing of the dossiers, including
related committee work is largely conducted by teteic means. ECHA therefore operates
with a very low ratio of support staff to specitdis

The REACH Revised Legislative Financial Statement2July 2008 showed a lower ratio
of AD to AST staff (c. 3:2) than ECHA forecasts #010-12. The staffing figures contained
in the Revised Leglisative Financial Statement weased on a sophisticated model of the
Agency'’s operational activities, which integratedaies of assumptions about the workload
associated with the tasks of the Agency and the tfpstaff required to accomplish them.
One assumption used in the operational staff medsl that certain scientific/technical tasks
relating to the processing of registration dossiecalld be entrusted to non-graduate
technician-level staff in the AST function group.owkever, a large-scale and widely
publicised selection of Assistant Scientific Offiselaunched in autumn 2007 aimed at
recruiting c. 100 AST-level technicians yieldedyB8P suitable candidates. Non-graduates
with the scientific/technical training and expedenneeded to participate meaningfully in
content-related work in the Agency’s operational/ees were entirely absent from the pool
of candidates. Most of those selected had goodrgeadministrative skills suitable for a
variety of support tasks in the operational uinds, were graduates in scientific and
technological disciplines. Most of the latter haiece been successful in external selections
for AD posts in the Agency. The Agency plans toesgpthis selection exercise in summer
2009, but does not expect to attract more thanyantimber of staff with the requisite profile.
Moreover, all ECHA's regulatory activities requiigh scientific expertise.

Given the absence of suitably qualified non-gragluathnicians on the labour market, the
Agency has had to revise upwards its estimateeptbportion of AD level staff required to
accomplish ECHA'’s operational tasks.

® SEC(2006)924
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ECHA intends to conduct a thorough review of thesdliae assumptions underlying its
operational staff model in the light of real-lifgperience since entry into operation and the
information that will become available in the comimonths on the intentions and behaviour
of registrants. The results of this review will demto the Multi-Annual Work Programme
2011-2013 and the Multi-Annual Staff Policy Plam tbat period which will be presented in
2010.

The table below shows the ratio of AD to AST siafECHA compared to the figures given
in the Revised Legislative Financial Statement (Rlufthe below table).

FG ECHA [RLFS [ECHA | RLFS [ECHA | RLFS [ECHA | RLFS
2009 | 2009 |2010 2010 (2011 |2011 |2012 |2012

AD 210 188 289 258 302 270 302 291

% 65% 53% 68% 59% 66% 59% 66% 61%
AST 114 167 139 179 155 186 155 185
% 35% 47% 32% 41% 34% 41% 34% 39%

Total 324 355 428 437 457 456 457 476

ECHA's mission as a centre of expertise on chemiaat the demands of putting in place the
entire mechanism of a complex and technically emgiing regulatory system for chemicals
at European level as well as setting up a largefgan Agency from scratch, explain the
high proportion of senior experts in both the opiereal and administrative services of the
Agency, particularly in the first years of operatioThe need to have a critical mass of
experienced experts in the start-up phase accdéoantact that 59% of AD staff and 67% of
AST staff were in the senior grades (AD9+ and ASH) th 2007 and 49% and 46%
respectively in 2008. From 2009, the focus of tlgercy’s recruitment efforts has shifted
towards less senior staff (AD 5-8, AST 1-4). Asrséethe following table, the ratio of senior
to non-senior AD staff evolves from 3:2 in 2007reoighly 1:2 from 2010. This represents a
natural development in a fast-growing expert orgation like ECHA. From 2010, the impact
of promotions starts to be felt.

Type 2007 1% 2008 % 2009 % 2010 |% 2011 |% 20121 %

AD 9-15]44  ]59% 66 J49% |83 J40% J108 J37% 120 J40% J130 J43%
AD 5-8 |31 J41% 70 ]51% ]127 }60% J181 ]63% ]182 }60% j172 |57%
Total AD[75  J100%413€ J10099421C J100%§28¢ J100%30z J100%§30z J100%
AST 5417 |65% |39 J46% J4S |J43% |55 J40% |63 |J41% |72 [J46%
10
AST 1-4]9 35% 145 154% 65 157% 184 160% 92 159% 83  154%

Total 26 ]1009%9484 10094114 J100%§139 J100%155 J100%4155 [100%
AST

Total 101 220 324 428 457 457
Stafi
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1.2.3 Recruitment policy in regard to the differenttypes of employment.

A major success factor for the Agency is its apitid attract a sufficient number of highly

gualified and experienced scientific, technical deghl experts in the different disciplines

relevant to chemicals regulation, including keyypls at European, national or industry level
in the preparatory phase of REACH. In achievings,ttthe Agency must compete with

industry and the national competent authoritiesp vahe also building up their capacity to

meet their tasks and obligations under the newlasgny framework. Further challenges are
the peripheral location of the Agency with respecthe main European centres of chemical
production, research and regulation, and the netadliortage of local employment

opportunities for non-Finnish-speaking spouses.

The Agency has been successful in attracting higility applicants for most profiles
published in 2008, with the exception of postshia tield of ICT, finance and socio-economic
analysis. However, there is concern that the pbsudably qualified scientific and technical
experts is drying up, as the Agency, industry aational competent authorities compete to
build up their capacity to meet their obligatiomslar REACH.

In the administrative field, the Agency finds ifséh competition with the other EU
institutions and agencies to attract suitably digalifinance, accounting, procurement and
HR experts with EU experience.

The success rate of recruitments is closely relatelde grade of the post. In comparison with
the selections launched in 2007 for Scientific €fi (AD 7-8) and Senior Scientific Officer
(AD 9-11), the selection for Junior Scientific @#ir (AD 5 and AD 6) conducted in 2008
yielded only half the required number of candidaWsile this should be sufficient to meet
the Agency’s immediate needs, this resource-intenskercise will have to be repeated in
2009. Moreover, in the lower grades (AST 1-3 and %\B), some 1:3 successful candidates
ultimately reject the Agency’s offer of employmenithis figure rises to 1:2 for certain
profiles (IT, finance, accounting). The correspaoigdiigure for higher grades is 1:5.

In this context, ECHA is obliged to offer compavaty generous conditions in order to attract
and retain quality staff.

Temporary agents are recruited by open call foresgions of interest.

For generic profiles and lower-grade staff, the Ageselects as far as possible on the basis
of broadly-defined profiles with a view to constihg large reserve lists. In view of the need
to have a balanced distribution of staff acrossdifferent grades in the establishment plan in
the early years of peak growth, the Agency has lveenuiting for generic profiles in more
than one grade simultaneously. Following the aalldxpressions of interest, candidates are
allocated to a specific grade on the basis of dibjecriteria relating to the duration of their
relevant professional experience. Candidates a#dda a specific grade are then assessed by
the selection committee in comparison with otherdidates allocated to the same grade, and
if successful placed on the reserve list at thatigr

As the Agency progressively fills out its estabiignt plan, this practice is increasingly
replaced by recruitment in the lower grade in #lewvant career bracket.

For management and specialist posts, staff aretedldor a specific post, or a narrowly
defined profile with a view to constituting a rested reserve list. The Agency uses the
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services of a recruitment consultant to assishendelection of candidates for management
posts and certain high-level specialist posts wingl supervisory responsibilities. The
consultant assists in the initial screening of maplts and in testing their aptitude, in
particular their management skills, by means oésssient centres.

In 2009, ECHA conducted 3 selection procedurestljoiwith the European Environment
Agency in Copenhagen with the objective of reducithg administrative burden of
recruitment for both Agencies, and increasing tlieaetiveness of the publication for
applicants, in view of the increased employmentopmities on offer.

In 2008, the Agency conducted a Europe-wide adsiegi campaign, with 4 press
advertisements appearing at strategic intervaés mewspaper of record in each EU member
state (or more in the countries with more than oifieial language) and in the international
press (FT Europe, Economist, European Voice). TgenBy also used the internet (EPSO
and ECHA websites and various job websites), a$ agethe Permanent Representations of
the Member States and the Agency’s own networksn@gament Board, network of national
competent authorities, national REACH helpdesks).et

ECHA intends to further develop its publicity effowith more focus on internet job
advertising (e.g. Monster), and specialist pubiicet read by scientific and technical experts
in an attempt to reach potential candidates whamatectively seeking employment.

The implementing rules on the employment of tempoements provides that the selection
procedure for temporary agents in long-term empkyymshould include written tests
comprising general aptitudes and language abilikeswledge on European integration, the
institutions and the Agency and job-related compeats. Given the huge volume of
recruitment and the challenging circumstances ef start-up phase, the Agency has been
unable to organise written tests of this type & pithe selection procedures organised to date

The workload associated with organising writterisés considerable and amounts to several
person years of work. ECHA is therefore considetingutsource this task and is taking steps
in this direction.

However, for all temporary agents recruited follogvia selection procedure that did not
comprise written tests, access to long-term empétmn ECHA is dependent on their
successful completion of written tests organised iter date in the Agency. This provision
is clearly stated in the vacancy notices and igt@vriinto the employment contract of all staff
recruited on this basis.

ECHA plans to organise written tests for all staffruited in the 2007-2009 period at the end
of 2009. From 2010 onwards, it is planned to organiritten tests systematically as part of
the selection procedure. Staff recruited after 3/2Q09 from reserve lists resulting from
selections conducted before that date will be meguio undergo written tests at the time of
recruitment.

Concerning the recruitment of contract agents, EGtdA found the employment conditions
for contract agents to be reasonably — though xegssively - attractive with respect to local
labour market conditions, but relatively unattreetifor non-Finnish staff. As the EPSO
contract agent selections have very little visipilocally, the Agency has had little success in
attracting candidates from the existing EPSO li$tse presence of the Agency in Helsinki
and our information efforts have raised awarendsERS0 as a route to employment in
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ECHA and it is hoped that local candidates willldmdter represented in future EPSO lists.
The Agency will also conduct its own selectiongoftract agents in 2009.

1.2.4 Career profiles in regard to the differempiety of employment.

Performance appraisal in relation to objectives iseadvance is already implemented in
ECHA in the context of probation period reportiidhe first annual performance appraisal
exercise will be organised in 2009 following theption of the relevant implementing rules,
which are current under development. This will boived in 2009 by first reclassification

exercise. However, as the Agency had only 100 8ta2D07, this will concern relatively few

persons. Both exercises will be conducted anntiadiyeafter.

1.2.5 Statistics and general orientations to prenegjual opportunities and concrete measures
planned in order to ensure equal treatment amangttif members.

The below table shows the gender breakdown oftstgtstaff at 31/12/2008:

Function Group Female Male % Female
AD 50 73 41%
AST 49 37 57%
CA 4 5 40%
Total 103 115 47%
Management 5 10 33%

ECHA applies a policy of non-discrimination and albupportunities on recruitment.
Selection committees comprise, where possiblegsgmtatives of both genders and a balance
of nationalities. Where candidates are of equivtaderality, preference in recruitment is given
to those less represented among the existing dftaiffe Agency (whether in terms of gender
or nationality).

ECHA will develop an active policy on the promotiohequal opportunities in 2009.
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1.2.6 Statistics on geographical balance (situaifostatutory staff i.e. temporary and contract
agents as at 31/12/2008).

Nationality Number
AT 2
BE 14
BG 3
cz 1
DE 24
DK 3
EE 3
ES 7

FI 79
FR 19
GR 5
HU 4
IE 1
IT 11
LT 2
MT 2
NL 4
PL 6
PT 2
RO 5
SE 2
S 3
SK 1
UK 15
TOTAL 218
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1.2.7 Learning and development

Learning and development is an integral part of phefessional activity and careers of

Agency staff, as well as of the overall human resesipolicy. An assessment of development
needs and the setting of professional and perstmadlopment objectives is an integral part
of the career development review (CDR) and perfoiceaappraisal process.

By the beginning of 2009 the Agency will developsystematic approach to learning and
development of staff and to the identification eduining and development needs by finalising
a learning and development framework (Trainingt8gwg).

This framework will be based on and support thelementation of the Multi-annual work
programme for 2009 — 2012 and the annual work progne for 2009 and the
implementation of the Multi-annual staff policy pldor 2010-2012. Because of the high
volume of recruitment training will support recrmignt and the induction of newcomers to
the agency.

The learning and development framework will inclugieneral principles for training and
annual training priorities and will form the basfer more detailed planning and
implementation of training.

1.2.8 Mohbility policy in regard to the differentpgs of employment.
Mobility within the agency.

As the Agency is less than 2 years old, the prasnotif mobility is not a pressing issue. In
2009, ECHA will adopt procedures for ensuring tp@rsncy concerning internal vacancies
and internal mobility opportunities. A fully-fleddeand active policy on internal mobility will
be developed from 2010.

Mobility among agencies (Inter-agency Job Market).

With the planned implementing rules on the emplayité temporary agents by the Agency
ECHA will sign up to the Inter-Agency Job Market.

Mobility between the agencies and the institutions.

In the context of the preparatory measures for @ébk@blishment of the Agency, ECHA
benefited from the secondment in the interestb®f®ervice to the Agency of 38 Commission
officials for a maximum period of 18 months up t/12/2008. The Commission agreed to
extend 7 of these secondments in the interestiseo$érvice for a further period in the 2009
(generally 6 months) in compensation for those seéed officials who returned to the
Commission before the end of the maximum periodotal of 14 seconded officials were
successful in external selections conducted byAtlency and have been granted secondment
at own request in order to continue their employnai=CHA. The remaining 17 returned to
their posts in the Commission at the end of 2008aolier.

A further 10 (approximately) of the Agency’s stadfe officials of the institutions on
secondment (at own request or personal leave. Appately 25 are former temporary agents
or contract agents of one of the institutions arages.

18



A small number of staff members have left ECHA father Agencies or one of the
Institutions.

2 -OVERVIEW OF THE SITUATION OVER NEXT THREE YEARS .

2.1 Turnover due to retirement or termination of enployment.

2.1.1 Turnover in the agency because of retirement.

Two temporary agents currently employed by ECHA vébch the statutory retirement age
of 65 in this period, one in 2010 and one in 2012.

2.1.2 Turnover in the agency because of terminaif@mployment.
None foreseen in this period.

2.2 Career developments in the agency: expected pnotion and reclassification.

A reclassification (promotion) policy is under deyament and is expected to be adopted in
June 2009 after consultation of the Staff Committred with the agreement of the
Commission. The first reclassification exercisel Wwé conducted in 2009. The establishment
tables in Annex 2 indicate the foreseen impacthed promotion policy on the basis of the
average career proposed in the model Agency deasigoromotion/reclassification.

It is expected that a small number of the 88 stadimbers who were in post at the end of
2007 would be promoted in 2009. These promotions loa accommodated within the

approved establishment plan for 2009. It is expkethat 56 staff members (30 AD and 26
AST) out of the 210 in post at the end of 2008 wlolk promoted in 2010 (c. 25%). The

figures for subsequent years are purely indicative.

2.3 Workload.

The main medium term challenges are to become ré@adgossier evaluations of the high
volume substances which will be registered by Ddmamn2010 and to become operational to
receive and process authorisation application®iil2r 2012. The operational activities and
the implementation plan of the REACH processesicdbed in detail in the Multi-Annual
work programme 2009-2012 and briefly overviewedbel

1) The staffing capacity for thregistration, pre- registration and data-sharingis foreseen

to grow considerably further in 2010 in the runtopthe November 30 2010 registration
deadline (+21 temporary agents including 20 AD andST). Staff assigned to such tasks
will fall in 2011 (-13 AD, +1 AST) after the firsegistration deadline is past. The main aim is
to be able to tackle the expected peaks in worklesllting from the first registration
deadline and to process the down-stream user caitdn for substances that have not been
pre-registered. In the absence of any concretecatidns to the contrary, the Agency is
standing by the Commission’s original estimate &f0RO registration dossiers in 2010.
However, the experience of pre-registration andrf@mation received from pre-registrants
concerning their intentions would indicate thatréhis considerable uncertainty about the real
volume of registrations to be expected in 2010.
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2) The main emphasis for recruitment in 2010 wdlib the area ofvaluation of submitted
dossiers and the evaluation of substances (+ 22®&ry agents including 17 ADs and 5
ASTs). Dossier evaluation is one of ECHA’'s mosindading tasks due to the very high
number of expected dossiers, the volume of infolwnan each dossier and the considerable
scientific and technical competence required.

One of the main objectives of the next few year® ibuild up the necessary capacity for the
work following the December 2010 deadline for régigon of high-volume chemicals. High
volume chemicals are generally the most complesstsmoes to evaluate, on account of the
large number of uses and diverse databases. D20i0@ and 2010 the focus will therefore be
on developing the capacities and scientific compete to take on the challenges of
evaluation of these chemicals.

Moreover, in the period 2009-2010 it is expectedt tthe procedures and tools for the
implementation of REACH will still require furtheéesting and refinement. The evaluation of
dossiers is performed by ECHA, and includes exationaof testing proposals and a
compliance check.

The objective of the evaluation of testing propssal to ensure that the proposals are
sufficient to achieve compliance of the registmataossier with the relevant Annexes to the
REACH Regulation (IX, X and XI). This helps prevaminecessary animal testing and costs.
ECHA has to evaluate any proposal for additionsilitg (this is obligatory for tests included
in Annex IX and X of the Regulation) to ensure ttreg proposed tests will generate reliable
and appropriate data and that all available inféionaand options for alternative testing and
non-testing methods to evaluate the hazardous giepéave been properly considered.

3) The key targets in the field afithorisation and restrictions are to make a credible start
on the authorisation capacity, to prepare for neeommendations for priority substances for
authorisation and ensure a smooth continuationhef restriction procedures under the
REACH Regulation.

The first authorisation applications are expecitedé received by ECHA in late 2011 or
2012. The number of applications in a given yedl @agpend on many factors, and will be
refined after the first recommendation for inclusia the above-mentioned Annex has been
made. A preliminary estimate for the first few y®avould be in the order of 100 to 250
applications. As the procedures for dealing with djpplications must be finalised in advance,
resources will be allocated for this purpose esplyan 2010 and 2011.

The Restriction Title of REACH will enter into fagcon 1 June 2009. It is anticipated that the
number of restriction dossiers will be limited (abd) in 2010 and is expected to rise to an
average of 10 per year afterwards.

Restrictions and authorisation represent alteraatior Community-wide risk management
measures and both processes are handled by thestaffnelo support these activities it is
foreseen to bring the number Temporary Agent piosta 8 to 15 in 2010 (+5 AD, +2 AST,
in total 12 AD, 3 AST), with a further increasetin 2011 (+5 AD, +1 AST).

4) 1t is expected that the main peak €lassification and Labelling notifications will be in
2010 in the run up to the 30 November 2010 deadl@apacity to deal with this workload
was established in 2008 with 18 temporary agemtd,is foreseen to grow gradually further
towards 20 staff in 2011 — 2012 (+1 AD, +1 ASTiatal 17 AD, 3 AST).
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A main reason for the further growth relates to tiew Regulation on classification,
labelling and packagingof substances and mixtures (the CLP Regulatiotéred into force
on 20 January 2009. ECHA has now analysed the mesanplications of the tasks that it is
requested to carry out following the adoption ok t€LP Regulation (agenda point
MB/10/2009). The outcome of this analysis is tlatthe years 2009 to 2012 ECHA would
need more human resources than anticipated imified estimates of the MAWP 2009-2012.
For 2010, it is estimated that two staff will beeded for carrying out the new tasks required
by the CLP Regulation. The Establishment Plan exefore proposed to incorporate this
increase.

5) Theadvice and assistancéunction targets in 2010-2012 to further completel enhance
the guidance framework and improve its accessihali well as to reinforce the network with
national helpdesks and adapt proactively to changped requirements. A further required
growth in staffing is foreseen in 2010, with 7 dabdial Temporary Agents (+4 AD, + 3
AST), while an additional of 3 temporary staff i@12 (+2 AD, +1 AST) would complete the
development of the team.

This capacity would allow:

- the Agency is to assume its responsible for guidantanagement, including
publication, updating and the development of newdajce,

- to operate helpdesk which gives advice to regitdrgand other REACH actors
submitting data to ECHA) and to non-EU companidse ECHA helpdesk also has
responsibilities related to the implementation be tCLP Regulation while an
important part of the work of the helpdesk is t@ye support to the national
helpdesks established by Member States, in paaticitrough the REACH Helpdesk
Correspondents Network.

6) A key medium-term target is to complete the fiomalities of the(REACH-IT system and

to develop other IT tools needed for operationgeeslly tools supporting the assessment of
substances. REACH-IT is an online system that mesape communication between
industry, ECHA, Member States and the general puldi well as ECHA'’s internal work-
flows in relation to the REACH processes. After ttwempletion of the initial functionalities
for industry, ECHA will maintain and enhance thekgation over the next few years. A first
priority will be the completion of the REACH-IT dggn for handling the evaluation and
other workflows, and gradual replacement of “worktmd” solutions. REACH-IT will need
many further updates to become an instrument thatstpport industry, ECHA and other
regulators, and the public in consulting databaselscommunicating on-line.

The building up of staffing capacity has been pierd in 2008 and 2009 and slightly further
growth with 8 Temporary agents is foreseen for 20H0AD, +2 AST) and to be decreased
by 3in 2011 (-3 AD).

7) TheCommittees and Forumare an integral part of ECHA and play an essenti@ in
carrying out its tasks. ECHA took over the role cafrtain Committees of the European
Commission in issuing science-based opinions ifigtd of competence. The members of the
Committees are experts appointed by ECHA’s Managémeard on the basis of proposals
from the Member States.
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Their key targets for 2009-2012 are:
- to deliver opinions on time, to allow the Executildrector and the European
Commission to reach decisions on a scientificadlyrgl and well-argued basis,
- to ensure a maximum number of unanimous agreementhe Member State
Committee,
- to significantly improve the harmonisation of REAG#hforcement, in particular
through the coordination of harmonised enforcenpeojects.

A basic staffing capacity of 18 Temporary agen®AD, 5 AST) has been established in the
2009 establishment table, and which is foresednrtber develop with additional 8 staff in
respectively 2010 (+5 AD, +3 AST) and stabilisin@l2. This corresponds to the expected
evolution between 2009 and 2012 with a gradualyeasing number of draft decisions for
compliance checks on registration dossiers.

8) TheBoard of appeal of ECHA s part of ECHA, but takes its decisions indepertigleof

the Agency secretariat. It consists of a Chair amal members, who may not perform any
other duties in ECHA. Additional members may beapied if appeals need to be processed
at a more satisfactory rate. The members of thedBohAppeal are appointed by ECHA'’s
Management Board on the basis of a list of candglgiroposed by the European
Commission. The Board of Appeal is assisted ifuitetions by the Registry.

The number of appeals lodged before the Board gieApwill depend on the number of
decisions taken by ECHA. The resources of the Bo&mppeal and its Registry have been
established on the assumption that approximatey &fpeals will be lodged every year,
except in 2010 when the number is expected to bblddhat. These estimates will be refined
on the basis of experience acquired after 2009.

Assuming a fast increasing number of appeals, @@ Zapacity of 16 temporary agents (9
AD, 7 AST) is foreseen to grow towards 23 in 203@ AD) and with a further recruitment

of 4 additional staff in 2011 (+2 AD, 2 AST) thevédopment of the Board of Appeal would

be completed.

9) ECHA’'s communication policy is set out in th&eCHA communication strategyrhe
activities cover the internal information exchangih the different actors within ECHA,
including the Committees and the Forum, as we#hdsrnal communication with the broader
public.

Communication with the general public plays a pavable for ECHA by supporting its
overall quest for openness and transparency whilefudfilling the requirements for data
protection and data security. Complementary to EGHfuidance and helpdesk activities,
external communication improves the level of knalgle about REACH in companies and at
Member State level. Information needs thus haveébeoactively monitored, in order to
improve communication. To this end ECHA will furtheevelop its cooperation with
stakeholders, in order to provide tailor-made opputies for exchange of information and so
obtain feedback and expertise. ECHA'’s annual stalkielh workshops will be a key forum for
this type of exchange.

Through coordination and advice, ECHA will conttibuo the development of effective
communication of information on chemical risks mgeraent at the European level. The
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work of the Risk Communication Network established®008 with Member States and EU
institutions will be further developed in 2009-2012

The main communication tool will continue to be EE€slwebsite, while annual stakeholder
workshops and other events, an effective presdcserand e-news will play an increasing
role as ECHA’s operations mature. Depending on tdrget audience and the type of
document, translations are to be provided.

The staffing capacity aligned for communicationreatly amounts to a total of 13 staff (5
AD, 8 AST), while it is proposed to further develapd increase this staffing base with an
additional 5 ADs in 2010 and 7 in 2011 (+2 AD, +58R.

10) Relation with EU and international relations will focus in 2009-2012 on:

- further enhancing its co-operation with the Elgtitutions, in particular the European
Parliament and the Commission,

- to foster further the working relations with imational research bodies and the scientific
community, specifically on making scientific infoation on chemicals available and
accessible for research needs,

- broaden further the cooperation with third coigstrand international organisations in the
field of chemicals policy which falls within the mét of the European Commission; to
provide support for these international activitéshe request of the Commission.

The current foreseen capacity is planned to extieadeam from 8 to 10 posts in 2010 (9 AD,
1 AST) and stabilising in 2011 to the level of #tnporary agents (-1 AD, +1 AST).

11) Establishing thenanagement, organisational and administrativecapacities has been
prioritized in the initial start up phase of theegkgy and the following staff will be recruited
in 2010:

- internal management, support to the Board aral/legdit/security issues (+2 AD, +2 AST)
- budget, finance and procurement (+1 AD, +1 AST)

- human resources and infrastructure (+1 AD, +1 AST

- information and communication technology (+1 Af), AST).

The needed core staffing capacity can be complexdenith contract staff for time limited
project support or some assistance functions.
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2.4 Consequences of 1., 2. and 3. on the nhumberstiff in the agency for the next 3 years.

2009 2010 2011 2012
Activities Staff Staff Increase 2009-10 Staff Increase 2010-11 Staff Increase 2011-12
AD]AsT|ca|toT] AD]AST] ca|TOT]AD]AST] cAlTOT] AD]AST] calTOT] AD|AST] cA]TOT] AD|AST] CcAfTOT] AD] AST| CAJTOT
3.0 Operational activities
(Management, coordination and support) 12 15 0 27|15 17 0 323 2 0 516 18 0 3411 1 0 2116 18 0 34} 0 0 0 0
3.1 Registration and Pre-registration 19 5 2 2639 6 6 51|20 1 4 25]26 7 2 3]-13 1 -4 -16J26 7 2 3|0 0 o0 O
3.2 Evaluation 41 4 2 47)58 9 2 69|17 5 0 22|73 12 5 9015 3 3 21|73 12 5 90J0 0 0 O
3.3 Authorisation and Restriction 7 1 1 9})12 3 1 1.6)5 2 0 7]}|17 4 1 22} 5 1 0O 617 4 1 2210 O 0 O
3.4 Classification and Labelling, SVHC 6 2 1 1917 3 1 2141 1 O 2|17 3 1 21]0 o o o0o}j1zr 3 1 2230 O O O
3.5 Advice and Assistance 26 8 6 40|30 11 5 464 3 -1 6]32 12 5 49| 2 1 0 3|32 12 4 480 0 -1 -1
3.6 IT-Tools for operations 18 2 1 21124 4 2 30fy6 2 1 9}|22 4 2 27}-3 0O O 3122 4 1 2610 0 -1 -1
4.0 ECHA's bodies and supporting activities
4.1 The Secretariat
4.2 Committees and Forum 13 5 2 20|18 8 3 2915 3 1 9119 7 3 29|11 -1 o 019 7 3 2910 0 0 O
4.3 Board of Appeal 9 7 1 17)16 7 3 267 o0 2 91118 9 3 30| 2 2 0 4]18 9 1 2810 O -2 -2
4.4 Communication (incl. translations) 5 8 4 17J]10 8 4 2215 0 O 5]12 13 1 26]) 2 5 3 4|12 13 2 270 O 1 1
4.5 Relations with EU and intern. Relations 8 0O 0 819 1 0 1011 1 o0 218 2 4 14]1-1 1 4 4 8 2 4 1410 O 0 O
5.0 Management, Organisation and
Resources
5.1. Managing ECHA (incl. MB + Legal Advice) 5 7 2 24117 9 3 291 2 2 1 5118 10 3 31| 1 1 0 2118 10 3 31|o0 0 0o o
5.2 Budget, Finance and Procurement 6 15 3 2417 16 7 30} 1 1 4 6 7 17 6 30] 0 1 -1 o0 7 17 6 30]}] 0 0 0 0
5.3 Human resources and infrastruture 5 19 5 2916 20 7 33]1 1 2 416 19 6 31J0 -1 -1 -2]6 19 6 31}]O0 0 0 O
54ICT 10 16 4 30|11 17 8 36] 1 1 4 6 |12 18 10 40] 1 1 2 4 |12 18 10 40] O 0 0 0
TOTAL 210 114 34 358|289 139 52 48079 25 18 122]302 155 52 50913 16 O 29]302 155 49 506 0 O -3 -3
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The below table shows a summary of the new pod19-2012, indicating the percentage of
non-management recruitment at AD 9 and above.

New posts 2009 2010 2011 2012 p009-2012
AD 74 79 18 5 176
AST 30 25 16 3 74
Total 104 104 34 8 250
AD 9+ 18 19 4 2 43
Of which Management 4 4 2 2 12
non-management recruitment 19% 19% 11% 0% 18%

2.4.1 Corresponding to the PDB transmitted to tben@ission for the year 2010.

The estimate for PDB 2010 includes € 45.2 milliar Kalaries of the statutory staff
(temporary and contract agents). The total budgetsken for staff related expenditure
amounts to € 52 million. This is 1.4 million or 2elow the allocation of € 53.4 million in

the multi-annual financial framework of the REACH\Rsed Legislative Financial Statement
of 12 July 2006

2.4.2 Indicative for the two consecutive years @amhd 2012).

The indicative staff expenditure budgets for 20hil 2012 have been set at 54.3 and 56.8
million, respectively. Both remain below the anngellings in the multi-annual financial
framework.

3. ADAPTATION OF THE ESTABLISHMENT PLAN FOLLOWING THE S TAFF POLICY DEFINED IN_|
AND THE EVOLUTION FORESEEN FOR THE NEXT 3 YEARS IN |l.

See Annex Il.

The figures are broadly in line with the overalffihg estimates indicated in the Multi-
annual Work Programme 2009-2012.

An additional 2 posts for 2010 are added to coesv tasks entrusted to the Agency under the
recently agreed Regulation on Classification, Ligland Packaging of substances and mixtures
(CLP Regulatiof).. Such tasks were not foreseen in the Revisedslatiye Financial Statement of
12/07/2006.

The establishment plans for 2011 and 2012 shoveatidie numbers of posts and grades and
will be subject to possible adaptations in viewthsd future development and situation of the
agency.

The staffing estimates indicated in the REACH Redikegislative Financial Statement of 12
July 2008 were developed on the basis of an operational hufdéne Agency’s tasks and

" SEC(2006)924

8 Regulation (EC) N° 1272/2008 of 16 December 260&lassification, labelling and packaging of sabses and
mixtures implements in the EU the internationateria agreed by the United Nations Economic andabdmouncil (UN
ECOSOC) for the classification and labelling of &aious substances and mixtures and known as thmlGiddarmonised
System of Classification and Labelling of Chemid@4$1S). The Regulation repeals Directives 67/54&EBd 1999/45/EC
with effect from 1 June 2015.

® SEC(2006)924
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related workload. ECHA intends to conduct a thototeyiew of the assumptions underlying
this operational staff model in the light of exgege since entry into operation and the
information now available on the intentions andaebur of registrants. The results of this
review will feed into the Multi-Annual Work Prograne 2011-2013 and the Multi-Annual
Staff Policy Plan for that period which will be pented in 2010.

4. SCHOOLING .

The Finnish Government established an Associatedde@an School in Helsinki (European

Schooling Helsinki) in 2008, which opened its dotwshe first pupils on 15 August 2008.

The school has three language sections (Finnigmchrand English) covering the pre-school
years (ages 4-5), the primary years, and the tiirstyears of secondary school (S1-2). The
Finnish government aims to gain accreditation tbvee the European Baccalaureat from
2010. Until 2010, children of ECHA staff who areugiper secondary level will have access
to the existing foreign-language schools in Helsinkhere are upper secondary schools
providing education in English, French and Germime German School in Helsinki has

committed itself to providing places for childrehEECHA staff who wish to be educated in

German. Education in European Schooling Helsinkres of charge for Agency staff. The

school also provides after-school care to 18:00ctwhs accessible to the children of all

ECHA staff.

5. STATE OF PLAY OF IMPLEMENTING RULES ADOPTED BY THE AGENCY CONSISTENT WITH
ITS STAFF POLICY .

With the agreement of the Commission and followdogsultation of the Staff Committee,
which was established in November 2008, the Agenbanagement Board will adopt a first
package of implementing rules in February 2009. s€hénclude the decision on the
Commission implementing rules to be applied by @ggl the rules on the employment of
temporary agents (including provisions on the h#tgency Job Market), on the employment
of contract agents and on grading on recruitme@HA aims to adopt the rest of the
implementing rules with the agreement of the Corsiors after consulting the staff
committee by June 2009. Pending the final adopticthe remaining implementing rules, the
Agency will continue to apply by analogy or antaiipn the principles of the relevant
implementing rules of the Commission, and where r@mpte, those of the draft
implementing rules developed by the Commissionansgltation with the Agencies. This
policy has been approved by the Agency’s ManageiBeatd.
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| - Staff Policy = type and level of employment caesponding to the tasks and the functions end 2008

ANNEXES

Service Management Title FG Recruitment No
Grade
y Executive Director TA short-term 5 + 5 years AD 15 1
y Head of Unit TA long-term 5 + 5 years + indefinite AD 11-12 1
n Senior Advisor TA long-term 5 + 5 years + indefinite AD 12 1
n Internal Audit Capability TA long-term 5 + 5 years + indefinite AD 11 1
n Senior legal advisor TA long-term 5 + 5 years + indefinite AD 9-11 1
Executive n Senior Administrator TA long-term 5 + 5 years + indefinite AD 9-11 2
Office n Legal Advisor TA long-term 5 + 5 years + indefinite AD 7-8 4
n Administrator TA long-term 5 + 5 years + indefinite AD 7-8 1
n Senior Administrative Assistant TA long-term 5 + 5 years + indefinite AST 5-8 2
n Administrative Assistant TA long-term 5 + 5 years + indefinite AST 3-4 1
n Senior Secretary TA long-term 5 + 5 years + indefinite AST 4 2
n Legal Assistant TA long-term 5 + 5 years + indefinite AST 3-5 1
n Secretary/clerical assistant TA long-term 5 + 5 years + indefinite AST 1-2 1
y Registrar TA long-term 5 + 5 years + indefinite AD 11 1
Board of n President TA long-term 5 + 5 years + ?ndeﬁnite AD 12 1
Appeal n Member TA long-term 5 + 5 years + indefinite AD 10-11 2
n Legal Advisor TA long-term 5 + 5 years + indefinite AD 7-8 1
n Legal Assistant TA long-term 5 + 5 years + indefinite AST 3-5 2
Cooperation y Director TA long-term 5 + 5 years + indefinite AD 13 1
Directorate n Senior Secretary TA long-term 5 + 5 years + indefinite AST 4 1
y Head of Unit TA long-term 5 + 5 years + indefinite AD 11-12 1
n Senior Scientific Officer TA long-term 5 + 5 years + indefinite AD 9-11 5
n Scientific Officer TA long-term 5 + 5 years + indefinite AD 7-8 3
Guidance and n Juni.or ScienFific.(.)fficer TA long-term 5 + 5 years + ?ndeﬁn?te AD 5-6 8
Helpdesks Unit n Assistant Scientific Officer TA long-term 5 + 5 years + indefinite AST 5-6 1
n Senior ICT Assistant TA long-term 5 + 5 years + indefinite AST 5-6 3
n ICT Assistant TA long-term 5 + 5 years + indefinite AST 3-4 1
n Junior Assistant Scientific Officer | TA long-term 5 + 5 years + indefinite AST 3-4 2
n Secretary/clerical assistant TA long-term 5 + 5 years + indefinite AST 1-2 1
Committees y Head of Unit TA long-term 5 + 5 years + indefinite AD 11-12 1
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Recruitment

Service Management Title FG Grade No
and n Senior Scientific Officer TA long-term 5 + 5 years + indefinite AD 9-11 5
International n Scientific Officer TA long-term 5 + 5 years + indefinite AD 7-8 4
Relations Unit n Junior Scientific Officer TA long-term 5 + 5 years + indefinite AD 5-6 2

n Assistant Scientific Officer TA long-term 5 + 5 years + indefinite AST 5-6 1
n Junior Assistant Scientific Officer | TA long-term 5 + 5 years + indefinite AST 3-4 3
n Secretary/clerical assistant TA long-term 5 + 5 years + indefinite AST 1-2 1
y Head of Unit TA long-term 5 + 5 years + indefinite AD 11-12 1
n Senior Communication Officer TA long-term 5 + 5 years + indefinite AD 9-11 2
Communication | n Junior Communication Officer TA long-term 5 + 5 years + indefinite AD 5-6 2
and REACH n Senior Communication Assistant | TA long-term 5 + 5 years + indefinite AST 5-6 1
Training Unit n Communication Assistant TA long-term 5 + 5 years + indefinite AST 3-4 3
n ICT Assistant TA long-term 5 + 5 years + indefinite AST 3-4 2
n Secretary/clerical assistant TA long-term 5 + 5 years + indefinite AST 1-2 1
Assessment y Director of Assessment TA long-term 5 + 5 years + indefinite AD 14 1
Directorate n Senior Secretary TA long-term 5 + 5 years + indefinite AST 4 1
y Head of Unit TA long-term 5 + 5 years + indefinite AD 11-12 1
n Senior Scientific Officer TA long-term 5 + 5 years + indefinite AD 9-11 7
Evaluation Unit -7 Scigntific _Offi_c.er . TA long-term 5 + 5 years + indeﬂnite AD 7-8 4
n Junior Scientific Officer TA long-term 5 + 5 years + indefinite AD 5-6 5
n Assistant Scientific Officer TA long-term 5 + 5 years + indefinite AST 5-6 1
n Secretary/clerical assistant TA long-term 5 + 5 years + indefinite AST 1-2 1
y Head of Unit TA long-term 5 + 5 years + indefinite AD 11-12 1
) n Senior Scientific Officer TA long-term 5 + 5 years + indefinite AD 9-11 7
I\Rlllzrliagement n Scientific Officer TA long-term 5 + 5 years + indefinite AD 7-8 6
Unit n Junior Scientific Officer TA long-term 5 + 5 years + indefinite AD 5-6 4
n Jr Assistant Scientific Officer TA long-term 5 + 5 years + indefinite AST 3-4 1
n Secretary/clerical assistant TA long-term 5 + 5 years + indefinite AST 1-2 1
Registration y Director TA long-term 5 + 5 years + indefinite AD 13 1
and Scientific
IT Tools
Directorate n Senior Secretary TA long-term 5 + 5 years + indefinite AST 4 1
Scientific IT y Head of Unit TA long-term 5 + 5 years + indefinite AD 11-12 1
Tools Unit n Senior Scientific Officer TA long-term 5 + 5 years + indefinite AD 9-11 1
n Scientific Officer TA long-term 5 + 5 years + indefinite AD 7-8 3
n ICT Officer TA long-term 5 + 5 years + indefinite AD 7-8 1
n Junior Scientific Officer TA long-term 5 + 5 years + indefinite AD 5-6 3
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Recruitment

Service Management Title FG Grade No
n Junior ICT Officer TA long-term 5 + 5 years + indefinite AD 5-6 2
n Senior ICT Assistant TA long-term 5 + 5 years + indefinite AST 5-8 2
n ICT Assistant TA long-term 5 + 5 years + indefinite AST 3-4 2
n Junior Assistant Scientific Officer | TA long-term 5 + 5 years + indefinite AST 3-4 2
n Secretary/clerical assistant TA long-term 5 + 5 years + indefinite AST 1-2 1
y Head of Unit TA long-term 5 + 5 years + indefinite AD 11-12 1
n Senior Scientific Officer TA long-term 5 + 5 years + indefinite AD 9 3
Registration n Scientific Officer TA long-term 5 + 5 years + indefinite AD 7-8 5
Unit n Junior Scientific Officer TA long-term 5 + 5 years + indefinite AD 6-7 7
n Junior Assistant Scientific Officer | TA long-term 5 + 5 years + indefinite AST 3-4 2
n Secretary/clerical assistant TA long-term 5 + 5 years + indefinite AST 1-2 1
Resources y Director TA long-term 5 + 5 years + indefinite AD 14 1
Directorate n Senior Administrative Assistant TA long-term 5 + 5 years + indefinite AST 5-8 1
n Secretary TA long-term 5 + 5 years + indefinite AST 1-2 1
y Head of Unit TA long-term 5 + 5 years + indefinite AD 11-12 1
y Accounting Officer TA long-term 5 + 5 years + indefinite AD 11 1
n Procurement Officer TA long-term 5 + 5 years + indefinite AD 7-8 1
n Finance Officer TA long-term 5 + 5 years + indefinite AD 7-8 1
Finance Unit n Junior Finance Officer TA long-term 5 + 5 years + indefinite AD 5-6 1
n Senior Procurement Assistant TA long-term 5 + 5 years + indefinite AST 5-8 2
n Senior Finance Assistant TA long-term 5 + 5 years + indefinite AST 5-8 5
n Senior Accounting Assistant TA long-term 5 + 5 years + indefinite AST 5-8 2
n Secretary/clerical assistant TA long-term 5 + 5 years + indefinite AST 1-2 1
y HoU R2 TA long-term 5 + 5 years + indefinite AD 11-12 1
n Facility manager TA long-term 5 + 5 years + indefinite AD 8 1
n HR Officer TA long-term 5 + 5 years + indefinite AD 7-8 2
Human n Junior HR Officer TA long-term 5 + 5 years + indefinite AD 6 1
Resources and | n Senior HR Assistant TA long-term 5 + 5 years + indefinite AST 5-8 8
Facilities Unit | p Senior FM Assistant TA long-term 5 + 5 years + indefinite AST 5-8 2
n HR Assistant TA long-term 5 + 5 years + indefinite AST 3-4 4
n Facility manager Assistant TA long-term 5 + 5 years + indefinite AST 1-4 1
n Secretary/clerical assistant TA long-term 5 + 5 years + indefinite AST 1-2 1
ICT Unit y Head of Unit TA long-term 5 + 5 years + indefinite AD 11-12 1
n Senior ICT Officer TA long-term 5 + 5 years + indefinite AD 9-11 2
n ICT Officer TA long-term 5 + 5 years + indefinite AD 7-8 2
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Service Management Title FG Recruitment No
Grade
n Junior ICT Officer TA long-term 5 + 5 years + indefinite AD 5-6 3
n Senior ICT Assistant TA long-term 5 + 5 years + indefinite AST 5-8 5
n Secretary/clerical assistant TA long-term 5 + 5 years + indefinite AST 1-2 2
n ICT Assistant TA long-term 5 + 5 years + indefinite AST 3-4 4
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Il — Adaptations to the establishment plan in the gar 2010 and indicative adaptations in 2011 &201%)

Year N (2009)

Year N+1 (2010)

Establishment Plan

Staff evolution

Organisational evolution

Establishment Plan

Approved Promotion / Career advancemen Turn- over* New posts Requested

Grade Officials TA-LT TA - ST Total Officials TA-LT TA-ST Officials TA-LT | TA-ST Perm Temp - LT| Temp - ST Perm Temp Total
AD16 0 0 0 0 0 0 0 0 0 0
AD15 0 1 0 1 0 0 0 0 1 1
AD14 0 1 0 1 0 0 0 0 1 1
AD13 0 6 0 6 2 0 1 0 0 9 9
AD12 0 13 0 13 -2 2 0 3 0 0 16 16
AD11 0 19 0 19 -2 2 0 3 0 0 22 22
AD10 0 21 0 21 -2 2 0 4 0 0 25 25
AD9 0 22 0 22 -2 6 0 8 0 0 34 34
AD8 0 27 0 27 -6 6 0 5 0 0 32 32
AD7 0 31 0 31 -6 6 0 15 0 0 46 46
AD6 0 40 0 40 -6 4 0 5 0 0 43 43
AD5 0 29 0 29 -4 0 35 0 0 60 60
Total AD 0 210 0 210 0 30 0 0 0 0 0 79 0 0 289 289
AST11 0 0 0 0 0 0 0 0 0 0
AST10 0 0 0 0 0 0 0 0 0 0
AST9 0 0 0 0 1 0 0 0 0 1 1
AST8 0 7 0 7 -1 1 0 0 0 0 7 7
AST7 0 8 0 8 -1 3 0 0 0 0 10 10
AST6 0 17 0 17 -3 3 0 0 0 0 17 17
ASTS 0 17 0 17 -3 6 0 0 0 0 20 20
AST4 0 25 0 25 -6 6 0 3 0 0 28 28
AST3 0 20 0 20 -6 3 0 10 0 0 27 27
AST2 0 10 0 10 -3 3 0 4 0 0 14 14
AST1 0 10 0 10 -3 0 8 0 0 15 15
Total AST 0 114 0 114 0 26 0 0 0 0 0 25 0 0 139 139
Overall
Total 0 324 0 324 0 56 0 0 0 0 0 104 0 0 428 428
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The establishment plans for 2011 and 2012 showatide numbers of posts and grades and will beestiby possible adaptations in view of the future
development and situation of the agency.




Year N+1 (2010)

Year N+2 (2011)

Establishment Plan Staff evolution Organisational evolution Establishment Plan
Requested
Requested Promotion / Career advancemen Turn-over* New posts (Provisional Draft Budget)

Grade Officials TA-LT TA - ST Total Officials TA - LT TA - ST Officials TA-LT ) 1A-ST Perm Temp - LT| Temp - ST} Perm Temp Total
AD16 0 0 0 0 0 0 0 0 0 0
AD15 0 1 0 1 0 0 0 0 1 1
AD14 0 1 0 1 0 0 0 0 1 1
AD13 0 9 0 9 2 0 0 0 0 11 11
AD12 0 16 0 16 -2 3 0 2 0 0 19 19
AD11 0 22 0 22 -3 4 0 0 0 0 23 23
AD10 0 25 0 25 -4 4 0 0 0 0 25 25
AD9 0 34 0 34 -4 8 0 2 0 0 40 40
AD3 0 32 0 32 -8 10 0 0 0 0 34 34
AD7 0 46 0 46 -10 | 13 0 3 0 0 52 52
AD6 0 43 0 43 -13 9 0 0 0 0 39 39
AD5 0 60 0 60 -9 0 6 0 0 57 57
Total AD 0 289 0 289 0 53 0 0 0 0 0 13 0 0 302 302
AST11 0 0 0 0 0 0 0 0 0 0
AST10 0 0 0 0 0 0 0 0 0 0
AST9 0 1 0 1 1 0 0 0 0 2 2
AST8 0 7 0 -1 1 0 0 0 0 7 7
AST7 0 10 0 10 -1 3 0 0 0 0 12 12
AST6 0 17 0 17 -3 3 0 0 0 0 17 17
AST5 0 20 0 20 -3 8 0 0 0 0 25 25
AST4 0 28 0 28 -8 6 0 5 0 0 31 31
AST3 0 27 0 27 -6 3 0 5 0 0 29 29
AST2 0 14 0 14 -3 3 0 3 0 0 17 17
AST1 0 15 0 15 -3 0 3 0 0 15 15
Total AST 0 139 0 139 0 28 0 0 0 0 0 16 0 0 155 155
Overall
Total 0 428 0 428 0 81 0 0 0 0 0 29 0 0 457 457
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Year N+2 (2011)

Year N+3 (2012)

Establishment Plan

Staff evolution

Organisational evolution

Establishment Plan

Requested
Requested Promotion / Career advancemen Turn-over* New posts (Provisional Draft Budget)

Grade Officials TA-LT TA - ST Total Officials TA - LT TA - ST Officials TA-LT ) 1A-ST Perm Temp - LT| Temp - ST} Perm Temp Total
AD16 0 0 0 0 0 0 0 0 0 0
AD15 0 1 0 1 0 0 0 0 1 1
AD14 0 1 0 1 1 0 0 0 0 2 2
AD13 0 11 0 11 -1 3 0 0 0 0 13 13
AD12 0 19 0 19 -3 4 0 0 0 0 20 20
AD11 0 23 0 23 -4 5 0 0 0 0 24 24
AD10 0 25 0 25 -5 6 0 0 0 0 26 26
AD9 0 40 0 40 -6 10 0 0 0 0 44 44
AD3 0 34 0 34 -10| 15 0 0 0 0 39 39
AD7 0 52 0 52 -15| 14 0 0 0 0 51 51
AD6 0 39 0 39 -14 | 19 0 0 0 0 44 44
AD5 0 57 0 57 -19 0 0 0 0 38 38
Total AD 0 302 0 302 0 76 0 0 0 0 0 0 0 0 302 302
AST11 0 0 0 0 0 0 0 0 0 0
AST10 0 0 0 0 0 0 0 0 0 0
AST9 0 2 0 2 1 0 0 0 0 3 3
AST8 0 7 0 7 -1 1 0 0 0 0 7 7
AST7 0 12 0 12 -1 3 0 0 0 0 14 14
AST6 0 17 0 17 -3 4 0 0 0 0 18 18
AST5 0 25 0 25 -4 9 0 0 0 0 30 30
AST4 0 31 0 31 -9 9 0 0 0 0 31 31
AST3 0 29 0 29 -9 4 0 0 0 0 24 24
AST2 0 17 0 17 -4 5 0 0 0 0 18 18
AST1 0 15 0 15 -5 0 0 0 0 10 10
Total AST 0 155 0 155 0 36 0 0 0 0 0 0 0 0 155 155
Overall
Total 0 457 0 457 0 112 0 0 0 0 0 0 0 0 457 457
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