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“REF-12” 

Forum Working Group 
Work Package A.1 

“Coordinated enforcement project REACH-EN-FORCE-12” 
(mandate adopted at Forum-45) 

Composition 

Chair:  Henrik HEDLUND (SE) 
Vice-Chair:  Maria ORPHANOU (CY) 

Forum Members and Alternates 
- Luigia SCIMONELLI (IT) 
- Chris VAN DEN HOLE (BE) 
- Markus MAKI (FI) 
- Eugen ANWANDER (AT) 

Invited Experts 
- Marcus HAGBERG (SE) 
- Jörgen ROSBERG (SE) 
- Johannes LEOPOLDT (DE) 
- Erik BARSEGHIAN (NL) 
- Alfred EBNET (DE) (customs) 
- Sabrina MERTEL (DE) (customs) 
- Joris ROBYN (BE) (customs) 
- Doris ASSAYAG-SOURY (FR) (customs) 

COM 
- 

ECHA 
- Tania MATEUS 

Objective:  
- Conceive and manage the twelveth major Forum  project REF-12 on the 

enforcement on the compliance of imported substances, mixtures and articles. 

Mandate:  
1. Develop the project manual (guidance document, checklist, planning,

recommendations) for the execution of the project; 
2. Liaise with the WG ‘Training for trainers 2023’
3. Define the specific duties to be covered in the project;
4. Prepare and deliver the training for project national coordinators
5. Management of the Operational phase
6. Management the Reporting phase: Follow-up operational phase, collect the

results and draft project evaluation
7. Elaborate tips and hints for inspectors based on the relevant outcomes from the

project
8. Prepare and organise remote WebEx workshop for ECHA ASOs to present the

results and recommendations from this project
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Timeline: 

- Project manual: Q4 2023 
- Prepare and deliver the training for project national coordinators: Q4 2023 
- Operational phase: 2024  
- Reporting phase (National Coordinators): Q1 2025  
- Evaluation phase: Q3 2025 
- Draft report: Q3 2025 
- Adoption of the report: Q4 2025 
- Tips and hints for inspectors: Q2 2026 
- Workshop with ECHA ASOs: Q2 2026  


